
   Pelham School Board Meeting Agenda 
March 3, 2021 

Meeting-6:30 pm 
PES Library  

AGENDA 

I.  PUBLIC SESSION 

1. Opening/Call to Order

a. Call to Order
b. Pledge of Allegiance
c. Public Input/Comment - The Board encourages public participation. Our approach is

based on Policy BEDH. This includes these guidelines:
i. Please stay within the allotted three minutes per person.

ii. Please give their name, address, and the group, if any, that is represented.
iii. We welcome comments on our school operations and programs. In public

session, however, the Board will not hear personal complaints of school
personnel nor complaints against any person connected with the school system.

iv. We appreciate that speakers will conduct themselves in a civil manner.
d. Opening Remarks: Superintendent and Student Representative

2. Presentations

a. Memorial Recognition - The Board will recognize the service of Brenda Hobbs, long-time
Instructional Assistant at Pelham Elementary School and President of the Pelham
Education Support Personnel Association (PESPA), who passed away on February 19,
2021.  Coincidentally on the same day, Ms. Hobbs was selected as the 2021 Pelham
Champion for Children recognition from the NH School Administrators Association
(NHSAA).

b. Recognition of Service - The Board will recognize the service provided by the current
board members, Debbie Ryan and Megan Larson, whose term is ending with this
meeting.

3. Main Issues/Policy Update

a. Pandemic Response
i. Explanation: Superintendent McGee will update the Board regarding the

District’s response to the COVID-19 pandemic.
ii. Materials:

1. Memorandum

b. School Calendar 2021-2022 (second reading)



i. Explanation: Superintendent McGee will share a DRAFT calendar for the 2021-
22 School Year. The Superintendent has made one change to the calendar from 
the previous meeting. He shifted the Early Release day in October from 
Wednesday October 6 to Friday October 8. He is seeking Board approval for the 
calendar. 

ii. Materials: 
1. DRAFT 2021-2022 School Calendar 

 
c. Early Retirement Options 

i. Explanation: Superintendent McGee and Business Administrator Mahoney 
request that the Board authorize them to explore the possibility of allowing for 
early retirement for PEA members.  

ii. Materials: 
1. Cover Page 
2. Article XX Retirement Severance from current PEA Agreement 

 
d. March 9 Election 

i. Explanation: The Superintendent will review the schedule and process of the 
Election on March 9. It will be an opportunity for Board members to share their 
thoughts as well.  

ii. Materials: 
1. March 2021 Warrant 
2. March 2021 Voters Guide 
3. February 2021 Deliberative Session Presentation 

 
e. Donation - Pelham Resident to PHS Lacrosse Team 

i. Explanation: Business Administrator, Deb Mahoney, will request the Board 
accept this donation according to Policy KCD Public Gifts/Donations. 

ii. Materials 
1. Cover Page 

 
f. Policy Revision 

i. Explanation: The Policy Committee is presenting the following policy changes for 
consideration. There are no first readings. 

ii. Materials: 
1. Second Reading  

a. JLCF - Wellness (revision)  
b. BIA - New Board Member Orientation (revision) 
c. BGAA - Policy Development, Adoption, and Review (new) 
d. IKF - High School Graduation Policy (revision) 
e. CA - Administration Goals (revision) 
f. CBI - Superintendent’s Evaluation and Goal Setting (revision) 

 
4. Board Member Reports – Committee reports, school activities and events, or other school 

related programs that board members have attended or participated in. 
 

5. Housekeeping  



a. Adoption of Minutes 
i.  02.17.21 Draft Meeting Minutes 
ii. 02.17.21 Draft Meeting Minutes (Non-Public Session) 

b. Vendor and Payroll Manifests 
i. 119  $542,635.96 

ii. PAY119P $24,851.59 
iii. AP03032021 $306,485.74 

c. Correspondence & Information 
d. Enrollment Report  

i. March 1, 2021 
e. Staffing Updates 

i. Leaves 
ii. Resignations 

1. Katrina Mackey 
2. Mark MacDonald 
3. Arthur Scott Johnson 
4. Megan Scanio 

iii. Nominations 
  

6. Future Agenda Planning 
 

7. Future Meetings: 
a. 3.9.21    School District Voting 7:00 AM - 8:00 PM PHS 
b. 3.17.21    Board Meeting 6:30 PM    PES 
c. 4.07.21    Tentative Board Meeting 6:30 PM  PES 

 
8. Non-Public Session* (if necessary)  

 
*Rules for a non-public session  91-A:3 Nonpublic Sessions.  
II. Only the following matters shall be considered or acted upon in nonpublic session:  
(a) The dismissal, promotion, or compensation of any public employee or the disciplining of such employee, or the 
investigation of any charges against him or her, unless the employee affected (1) has a right to a meeting and (2) requests 
that the meeting be open, in which case the request shall be granted.  
(b) The hiring of any person as a public employee.  
(c) Matters which, if discussed in public, would likely affect adversely the reputation of any person, other than a member of 
the public body itself, unless such person requests an open meeting. This exemption shall extend to any application for 
assistance or tax abatement or waiver of a fee, fine, or other levy, if based on inability to pay or poverty of the applicant.  
(d) Consideration of the acquisition, sale, or lease of real or personal property which, if discussed in public, would likely 
benefit a party or parties whose interests are adverse to those of the general community.  
(e) Consideration or negotiation of pending claims or litigation which has been threatened in writing or filed by or against 
the public body or any subdivision thereof, or by or against any member thereof because of his or her membership in such 
public body, until the claim or litigation has been fully adjudicated or otherwise settled. Any application filed for tax 
abatement, pursuant to law, with any body or board shall not constitute a threatened or filed litigation against any public 
body for the purposes of this subparagraph.  
(f) Consideration of applications by the adult parole board under RSA 651-A.  
(g) Consideration of security-related issues bearing on the immediate safety of security personnel or inmates at the county or 
state correctional facilities by county correctional superintendents or the commissioner of the department of corrections, or 
their designees.  
(h) Consideration of applications by the business finance authority under RSA 162-A:7-10 and 162-A:13, where 
consideration of an application in public session would cause harm to the applicant or would inhibit full discussion of the 
application.  
(i) Consideration of matters relating to the preparation for and the carrying out of emergency functions, including training to 
carry out such functions, developed by local or state safety officials that are directly intended to thwart a deliberate act that 
is intended to result in widespread or severe damage to property or widespread injury or loss of life.  



(j) Consideration of confidential, commercial, or financial information that is exempt from public disclosure under RSA 91-
A:5, IV in an adjudicative proceeding pursuant to RSA 541 or RSA 541-A.  
(k) Consideration by a school board of entering into a student or pupil tuition contract authorized by RSA 194 or RSA 195-
A, which, if discussed in public, would likely benefit a party or parties whose interests are adverse to those of the general 
public or the school district that is considering a contract, including any meeting between the school boards, or committees 
thereof, involved in the negotiations. A contract negotiated by a school board shall be made public prior to its consideration 
for approval by a school district, together with minutes of all meetings held in nonpublic session, any proposals or records 
related to the contract, and any proposal or records involving a school district that did not become a party to the contract, 
shall be made public. Approval of a contract by a school district shall occur only at a meeting open to the public at which, or 
after which, the public has had an opportunity to participate.  
(l) Consideration of legal advice provided by legal counsel, either in writing or orally, to one or more members of the public 
body, even where legal counsel is not present.  



Eric "Chip" McGee, Ed.D. Sarah Marandos, Ed. D.
Superintendent Director of Curriculum,

Instruction & Assessment

Deb Mahoney Joan Cote
Business Administrator Human Resources Administrator

Brenda Colameta 59A Marsh Road T:(603)-635-1145 Brendan Hoffman
Technology Director Pelham, NH 03076 F:(603)-635-1283 Interim Director of

Student Services

To: Pelham School Board
From: Chip McGee, Superintendent
Re: Pandemic Response
Date: March 3, 2021
Cc: Deb Mahoney, Business Administrator

Sarah Marandos, Director of Curriculum

The Pelham School District continues to operate under the Family Choice model with
approximately 75% of our students in school full time and 25% remote full time. While we
continue to have isolated cases of students and staff testing positive, our universal guidelines
and exclusion practices appear to be providing sufficient protections for school to remain open
moving forward.

Level of Community Transmission
The level of community transmission has declined again since the last update on February 17,
2021.

TABLE: Level of Community Transmission
Criteria 11.18 12.1 12.7 12.15 12.28 1.6 1.20 2.17 3.3
COVID-19 PCR test
positivity as a 7-day
avg

3.8%
Minimal

4.8%
Minimal

7.7%
Moderate

9.8%
Moderate

8.3%
Moderate

11.1%
Substantial

8.7%
Moderate

4.6%
Minimal

4.2%
Minimal

New infections per
100k prior 14 days 240.4

Substantial

441.6
Substantial

508.4
Substantial

786.6
Substantial

613.4
Substantial

736.7
Substantial

768.9
Substantial

315.1
Substantial

274.0
Substantial

New hospitalizations
per 100k prior 14
days

1.4
Minimal

1.4
Minimal

0.5
Minimal

0.9
Minimal

0.9
Minimal

0.9
Minimal

2.8
Minimal

0.9
Minimal

--
Minimal

NH DHHS trendlines for this data from the start of the pandemic provide a visual representation
of the level of community transmission. This data is for Hillsborough County excluding Nashua.
(Notes: These charts do not provide a y-axis scale. One can get a sense of the scale by
comparing the peak data in the table above to the peak data in the charts.)
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CHART: Rate of New Cases per 100,000 Population

CHART: New Hospitalizations per 100,000 Population

The chart for “Antigen and PCR Test Positivity (Last Seven Days)” is not shown because it is no
longer updated past January 1, 2021. These charts do not reconcile precisely to the table above
because the charts are updated daily while the table is updated before each School BOard
meeting.

Level of School Impact
The level of impact on the school is medium due to the continued strain on staffing resulting
from requests for leave as well as resignations. We have seen a decline in exclusions and
quarantines.

The updated Staffing Capacity Data table lists the number of current exclusions. (The previous
table has been moved to the end of this memo for reference). An exclusion means a case
where a person is told to not come to school for reasons related to COVID-19 such as a close
contact.
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TABLE: Staffing Capacity Data

School
Enrollment
as of 10/1

Exclusions

On 01.20.2021 On 02.17.21 On 03.03.21

Students Staff Students Staff Students Staff

PES 711 14 2 49 7 9 1

PMS/SAU 433 17 1 20 1 11 2

PHS 606 12 6 22 1 12 0

Total 1,750 43 9 91 9 32 3

We have 32 in school students currently excluded from school and 3 staff members. This
includes some people who are quarantined due to high-risk travel. We continue to have no
evidence of transmission with the schools.

Attendance today (March 3) is at 94%, including exclusions so the level of student
absenteeism is low. Although staffing capacity remains strained, we have reduced the
exclusions from 9 to 3.

TABLE: Level of School Impact
Criteria 11.18 12.01 12.07 12.16 12.28 01.06 01.20 02.1 03.03

Transmission
within the schools

Low N/A N/A N/A N/A N/A Low Low Low

Student
absenteeism

5%
Low N/A N/A N/A N/A N/A 5%

Low
7%
Low

6%
Low

Staff capacity3 Strained
Medium

Strained
Medium

Strained
Medium

Strained
Medium

Strained
Medium

Strained
Medium

Strained
Medium

Strained
Medium

Strained
Medium

Source: Pelham School District data sources.

Conclusion
With community transmission in decline and the school impact remaining steady, the Pelham
School District anticipates continuing with the Family Choice Model for the foreseeable future.
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Metrics Scales

Criteria
Level of Community Transmission

Minimal Moderate Substantial

Covid-19 PCR test positivity as a 7 day average <5% 5 - 10% > 10%

Number of new infections per 100,000 people
over the prior 14 days <50 50 - 100 >100

Number of new hospitalizations per 100,000
people over the prior 14 days <10 10 - 20 >20

Criteria
Level of School Impact

Low Medium High

Transmission within the
schools

Zero or sporadic cases with
no evidence of transmission

within the schools

One cluster2 in
the school

Two or more unrelated
clusters2 in the school

Student absenteeism <15% 15-30% >30%

Staff capacity3 Normal Strained Critical

Decision Grid
Level of Community Transmission

Minimal Moderate Substantial

Level of School
Impact

Low Family Choice Family Choice Family Choice5

Medium Family Choice Family Choice5 Primarily
Remote

High Primarily
Remote4

Primarily
Remote

Primarily
Remote

Notes:
Thank you to Salem School District for sharing their materials.
1. Level of School Impact is determined by the three identified criteria – transmission rate within the school, student absenteeism,

and the staff’s capacity to conduct classes and school operations.  Capacity to maintain operations is a subjective factor.
2. A cluster is defined as 3 or more individuals confirmed with COVID-19 who are part of a related group of individuals (e.g. a

classroom) who had the potential to transmit infection to each other through close contact within the last 14 days. Two or more
clusters are defined as those with onset (based on source case symptom onset dates) within 14 days of each other.

3. Staff capacity is a subjective assessment.  Account must be taken for a school’s ability to maintain adequate staff for facility
operations, transportation, teaching, and administrative functions.

4. Rate of community transmission with a high impact on schools will very likely be determined by local public health officials in
conjunction with school officials. High impact on schools is defined as greater than 30% student absenteeism and critical effect
on school operations.

5. Level of Community Transmission is determined by PCR test positivity as a 7 day average, new infections over 14 days per
100,000 individuals, and new hospitalizations.  All are determined at the county level and not the community level.
Consequently, the rate of community transmission determined with input and guidance from local or state public health officials.
The level of community transmission likely will not be a single determining decision-making variable. Rather, it will be used in
conjunction with school impact and positive test rates.
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PREVIOUS TABLE: Staffing Capacity Data (used 11/18/20 to 01/06/21)

School
Enrollment
as of 10/1

Exclusions
Positive Cases since

Pivot on 11/25As of 12/7 Since 12/7

Student Staff Student Staff Student Staff

PES 711 247 62 31 21 2 10

PMS/SAU 433 161 60 20 11 8 4

PHS 606 218 33 65 16 17 3

Total 1,750 626 155 116 48 27 17

5
Return to agenda



PELHAM SCHOOL DISTRICT 

2021-22 School Calendar DRAFT
July 2021 August 2021 September 2021

Su M T W Th F Sa Su M T W Th F Sa Su M T W Th F Sa
1 2 3 1 2 3 4 5 6 7 1 2 3 H 4

4 5 H 6 7 8 9 10 8 9 10 11 12 13 14 5 6 H 7 8 9 10 11
11 12 13 14 15 16 17 15 16 17 18 W 19 W 20 21 12 13 14 15 ER 16 17 18
18 19 20 21 22 23 24 22 23 24 W  25 W 26 W 27 28 19 20 21 22 23 24 25
25 26 27 28 29 30 31 29 30 31 26 27 28 29 30

School Days: 2 School Days: 20

October 2021 November 2021 December 2021 
Su M T W Th F Sa Su M T W Th F Sa Su M T W Th F Sa

1 2 1 2 W 3 4 5 6 1 2 3 4
3 4 5 6 7 8 ER 9 7 8 9 10 11 H 12 13 5 6 7 8 9 10 11

10 11 H 12 13 14 15 16 14 15 16 17 18 19 20 12 13 14 15 16 17 18
17 18 19 20 21 22 23 21 22 23 24 W 25 H 26 H 27 19 20 21 22 23 H 24 H 25
24 25 26 27 28 29 30 28 29 30 26 27 H 28 H 29 H 30 H 31 H

31 School Days: 20 School Days: 17 School Days: 16

January 2022 February 2022 March 2022 
Su M T W Th F Sa Su M T W Th F Sa Su M T W Th F Sa

1 1 2 ER 3 4 5 1 H 2 H 3 H 4 H 5
2 3 4 5 6 7 8 6 7 8 9 10 11 12 6 7 8 W 9 10 11 12
9 10 11 12 13 14 15 13 14 15 16 17 18 19 13 14 15 16 17 18 19

16 17 H 18 19 20 21 22 20 21 22 23 24 25 26 20 21 22 23 24 25 26
23 24 25 26 27 28 29 27 28 H 27 28 29 30 31
30 31 School Days: 20 School Days: 19 School Days: 18

April 2022 May 2022 June 2022
Su M T W Th F Sa Su M T W Th F Sa Su M T W Th F Sa

1 2 1 2 3 4 5 6 7 1 2 3 4
3 4 5 6 ER 7 8 9 8 9 10 11 ER 12 13 14 5 6 7 8 9 10 11

10 11 12 13 14 15 16 15 16 17 18 19 20 21 12 13 14 15 16 17 18
17 18 19 20 21 22 23 22 23 24 25 26 27 28 19 20 21 22 23 24 25
24 25 H 26 H 27 H 28 H 29 H 30 29 30 H 31 26 27 28 29 30

School Days: 16 School Days: 21 School Days: 11
Special Days Total School Days 180
July 5 H Holiday - Independence Day Observed Dec 23-31 H Holiday (No School)

August 18-19 W Workshop - New Teachers Only Jan 17 H Holiday - Martin Luther King Jr. Day (No School)

August 24-26 W Workshop (3 of 6) Jan 24 First Day of Second Semester (PHS)

August 30 First Day of School for Students Feb 2 ER Early Release - PD Collaborative (3 of 5)

Sept 3 -6 H Holiday - Labor Day (No School) Feb 28 - Mar 4 H Holiday - Winter Vacation (No School)

Sept 15 ER Early Release - PD District (1 of 5) March 8 W Workshop - Town Election (6 of 6)

Oct 8  ER Early Release - PD Collaborative (2 of 5) March 16 First Day of Third Trimester (PES and PMS)

Oct 11 H Holiday - Columbus Day (No School) April 6 ER Early Release - PD Collaborative (4 of 5)

Nov 2 W Workshop (4 of 6) April 7 First Day of Third Quarter (PHS)

Nov 4 First Day of Second Quarter (PHS) April 25-29 H Holiday - Spring Vacation (No School)

Nov 11 H Holiday - Veterans Day (No School) May 11 ER Early Release - PD District (5 of 5)

Nov 24 W Workshop - for Parent Conferences (5 of 6) May 30 H Holiday - Memorial Day (No School)

Nov25-26 H Holiday - Thanksgiving (No School) June 15 180th Day of School for Students 
Dec 3 First Day of Second Trimester (PES and PMS) June 16-22 Additional Days of School (in case of snow)

Return to agenda



PELHAM SCHOOL DISTRICT 
SCHOOL BOARD MEETING DATE 2021.03.03 

AGENDA ITEM:    EARLY RETIREMENT OPTION PROPOSAL  
ACTION   X PRESENTATION         INFORMATION     
======================================================== 

BACKGROUND: 

In accordance with the PEA CBA, Article XX, the School Board shall approve at 
least three applicants for retirement severance benefit and may choose to 
approve more than three applications.  For fiscal year 2021, we have received 
and approved three retiree applications and for fiscal year 2022, we have 
received four applicants, with only three approved at this time.  

FISCAL IMPLICATIONS:  TBD based on interest 

RECOMMENDATIONS:  

Authorize the Superintendent to contact applicants who will meet the CBA 
severance benefit criteria by June 30, 2021, to determine applicant interest in 
early retirement. Should there be interest, a proposal will be presented to the 
board for consideration. 

Return to agenda
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Warrant Article #1
Pelham School District Officers Election

To elect by ballot the following School 
District Officers:

School Board Member 3-Year Term
School Board Member 3-Year Term



Warrant Article #2
Pelham Memorial School Renovation and Upgrade



Warrant Article #2
Pelham Memorial School Renovation and Upgrade
Shall the Pelham School District vote to raise and 
appropriate the sum of $31,980,000 (gross budget) for the 
design, construction, furnishing and equipping of a major 
renovation and additions to the Pelham Memorial School 
and its associated buildings and grounds facilities
with not more than Thirty-one million, Nine-hundred eighty thousand dollars ($31,980,000) to be raised through the issuance of bonds or notes under and in 
compliance with the provisions of the Municipal Finance Act (RSA Chapter 33); to authorize the School Board to issue, negotiate, sell and deliver such bond and 
notes and determine the rate of interest thereon and the maturity and other terms thereof; to authorize the School Board to apply for, obtain, accept and expend 
federal, state or other aide which may be available for said project and to comply with all laws applicable to said project; to authorize the School Board to take 
any and all action necessary in connection therewith or to pass any other vote relative thereto, including but not limited to, the acquisition or conveyance of 
interests and real property necessary to complete the project; and further to raise and appropriate the additional sum of Seven hundred ninety-nine thousand, five 
hundred dollars ($799,500) for the first year’s payment of interest on the bond? (3/5 ballot vote required)

Recommended By the School Board 
Recommended By the Budget Committee



1965
Built

1968-70
Addition

2012
Modular 
classrooms 

added

2016-20 
HVAC, 

Office, Front 
Entry, 

Security 
Upgrades

2018 
Additional 
modular 

classrooms 
added

Warrant Article #2
Pelham Memorial School Renovation and Upgrade



Background
● Pelham Elementary School built in 2001 
● Pelham High School renovated in 2016
● Pelham Memorial School built in 1965 and 

• is designated as an Upper Elementary School, not a Middle 
School, by the state of New Hampshire

• does not sufficiently meet the needs of all students
■ Insufficient ADA compliance
■ Lacking space for occupational therapy and speech
■ Insufficient privacy for providing services

Warrant Article #2
Pelham Memorial School Renovation and Upgrade



Other Challenges
● Traffic congestion
● Heating and cooling challenges 
● Lack of ventilation in bathrooms
● Noise, both indoor and outdoor
● Limited library space
● Not a welcoming school that says Pelham Proud!
● Modular challenges regarding safety, weather, bathrooms
● Lack of natural lighting
● Exposed wires and pipes
● Aging building systems

Warrant Article #2
Pelham Memorial School Renovation and Upgrade



Warrant Article #2
Pelham Memorial School Renovation and Upgrade

Pelham Memorial School
• Principal, Stacy Maghakian: 

smaghakian@pelhamsd.org 

• Superintendent, Chip McGee: 
cmcgee@pelhamsd.org 

Trident Project Management
• www.tridentgrp.com

Harriman Architects
• www.harriman.com 

Bonnette Page and Stone 
• www.bpsnh.com 

Pelham ACES
• www.pelhamaces.org 



Facility



Projects currently on 
the Town Capital 
Improvement Plan
● Replace Septic Field 2024
● Replace Boiler 2026
● Replace Roof 2026

Warrant Article #2
Pelham Memorial School



Exterior
• Wall deterioration
• No insulation

Warrant Article #2
Pelham Memorial School



Building Accessibility 
● No elevator
● Limited accessibility to 

toilets
● Limited accessibility to 

locker rooms

Warrant Article #2
Pelham Memorial School



Stair Lift (instead of elevator)
● Requires the stairway to be 

shut down
● Interrupts traffic pattern
● Loss of instructional time
● Impedes emergency exit

SUMMARY OF EXISTING 
CONDITIONS

Warrant Article #2
Pelham Memorial School



Outdated Building 
Systems
● Poor acoustics
● Shared lockers
● No instructional 

team areas

SUMMARY OF EXISTING 
CONDITIONS

Warrant Article #2
Pelham Memorial School



Outdated Building 
Systems
● Classrooms in old 

storage closets
● Lack of adequate 

ventilation
● Hot/cold sides of the 

building

SUMMARY OF EXISTING 
CONDITIONS

Warrant Article #2
Pelham Memorial School



Outdated Building 
Systems
● Inadequate, small science 

rooms
● Lack of outlets in 

classrooms
● Aging cabinets and 

shelving

SUMMARY OF EXISTING 
CONDITIONS

Warrant Article #2
Pelham Memorial School



Gymnasium is small
● Court is not regulation size
● Inadequate seating for full 

school assembly
● No space on the side of the court
● PE teacher’s office is small 

converted closet
● Lack of adequate overplay 

bounds

SUMMARY OF EXISTING 
CONDITIONS

Warrant Article #2
Pelham Memorial School



Gymnasium is old
● Poor acoustics
● Floor needs 

replacement
● Lack of storage
● Stage lacks adequate 

performance space

SUMMARY OF EXISTING 
CONDITIONS

Warrant Article #2
Pelham Memorial School



Kitchen/Serving Area
● Inefficient layout - lack of space 

for modern efficient equipment
● Building system problems - 

exhaust hoods and make up air
● Code issues - electric and gas 

upgrades required for modern 
efficient equipment

● Serving area not ADA-compliant 

SUMMARY OF EXISTING 
CONDITIONS

Warrant Article #2
Pelham Memorial School



Modular Classrooms
● Safety and security
● Music, Band, Library, Health 

in modulars
● No bathrooms in one modular 
● Rain, snow, ice getting to and 

from modulars
● Library (2011) was to be 

temporary 

SUMMARY OF EXISTING 
CONDITIONS

Warrant Article #2
Pelham Memorial School



● COVID-19 Pandemic - PMS was the most challenging school 
to prepare due to small classrooms and bathrooms, old HVAC 
and electrical systems. 

● The renovation will help address this with:
○ Upgraded bathrooms
○ Increased mechanical ventilation and air filtration systems
○ Improved internal circulation/student traffic flow
○ Increased janitorial stations for cleaning and disinfecting
○ Added separation/isolation area for nurse
○ Added flexible classrooms
○ Improved food services by reducing student lines

HOW THE CONCEPT DESIGN ADDRESSES 
COVID-19

Warrant Article #2
Pelham Memorial School Renovation and Upgrade



Programs



● PMS is not a middle school according to NH State Education 
Rules  Ed 306.26 

● A middle school must have curriculum in the core areas plus
○ Family and Consumer Science (FACS), formerly known as home 

economics
○ Technology and Engineering Education, formerly known as shop class or 

industrial arts and we refer to as STEAM  (Science, Technology, 
Engineering, Arts, and Mathematics)

● Because PMS does not have the space or the curriculum for 
those programs, it is designated as an upper elementary school.

Warrant Article #2
Pelham Memorial School Renovation and Upgrade
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Pelham Memorial School Renovation and Upgrade



SUMMARY OF SPACE 
NEEDS

Warrant Article #2
Pelham Memorial School Renovation and Upgrade



Design 



SITE PLAN

Car-Drop-off 
Parking

B
us

 D
ro

p-
of

f

Loop Road

District Office

Athletic
Field● Loop road reduces traffic on 

Marsh Road
● Increased parking
● Bus drop-off closer to 

school
● Car drop-off with more 

stacking on site  
● Courtyard created
● Modulars removed

Warrant Article #2
Pelham Memorial School 



1ST FLOOR PLAN

COURTYARD

First Floor
Common Areas
Middle School 
Curriculum
Special Education
Classroom
Administration

Warrant Article #2
Pelham Memorial School Renovation and Upgrade



2ND FLOOR PLAN

Second Floor
Common Areas
Middle School 
Curriculum
Special Education
Classroom
Administration

COURTYARD

Warrant Article #2
Pelham Memorial School Renovation and Upgrade



RENDERING
Warrant Article #2
Pelham Memorial School Renovation and Upgrade



RENDERING
Warrant Article #2
Pelham Memorial School Renovation and Upgrade



● LED Lighting with Controls
● Energy Recovery Ventilation
● High Efficiency Boilers
● Low Flow Fixtures
● Building Automation System
● Natural Daylight
● Variable Frequency Drives
● Radiant Slab
● Increased R Value
● Energy Efficient Windows

Energy Efficient FeaturesWarrant Article #2
Pelham Memorial School Renovation and Upgrade



Cost  



Guaranteed Maximum 
Cost

Warrant Article #2
Pelham Memorial School Renovation and Upgrade



PROJECT COSTWarrant Article #2
Pelham Memorial School Renovation and Upgrade



Warrant Article Language

Shall the Pelham School District vote to raise 
and appropriate the sum of $31,980,000 
(gross budget) for the design, construction, 
furnishing and equipping of a major 
renovation and additions to the Pelham 
Memorial School and its associated buildings 
and grounds facilities...  

Warrant Article #2
Pelham Memorial School Renovation and Upgrade



Warrant Article Language
... with not more than Thirty-one million, Nine-hundred eighty thousand dollars ($31,980,000) to be raised through the 
issuance of bonds or notes under and in compliance with the provisions of the Municipal Finance Act (RSA Chapter 
33); to authorize the School Board to issue, negotiate, sell and deliver such bond and notes and determine the rate of 
interest thereon and the maturity and other terms thereof; to authorize the School Board to apply for, obtain, accept and 
expend federal, state or other aide which may be available for said project and to comply with all laws applicable to 
said project; to authorize the School Board to take any and all action necessary in connection therewith or to pass any 
other vote relative thereto, including but not limited to, the acquisition or conveyance of interests and real property 
necessary to complete the project; 

and further to raise and appropriate the additional sum of Seven 
hundred ninety-nine thousand, five hundred dollars ($799,500) for 
the first year’s payment of interest on the bond? 
(3/5 ballot vote required)
Recommended By the School Board 
Recommended By the Budget Committee

Warrant Article #2
Pelham Memorial School Renovation and Upgrade



Historically Low Bond 
Rates

The most recent 
sale of bonds 
were at a rate of 
1.58%. We have 
budgeted for a 
rate of 2.50%.

Warrant Article #2
Pelham Memorial School Renovation and Upgrade



Renovation
● Utilizes existing 

infrastructure
● Requires a phased 

construction
● Assumes a 24 +/- 

month construction 
period

NEW VS. RENOVATION

New
● Requires new 

infrastructure
● A 2019 budget 

estimate suggested 
new construction 
would cost 45% more 
than renovation.

Warrant Article #2
Pelham Memorial School Renovation and Upgrade



Warrant Article #2
Pelham Memorial School Renovation and Upgrade

Estimated Annual Tax Impact
2022 2023 2024 2025 2026

Tax Rate per $1,000* 0.40 1.19 1.17 1.15 1.13

Assessed 
Home 
Value

350,000 140 417 410 403 396
400,000 160 476 468 460 452
450,000 180 536 527 518 509
500,000 200 595 585 575 565
550,000 220 655 644 633 622

*Estimate per NH Municipal Bond Bank payment schedule for a 20-year bond at 2.5%.



Last Year

March 2020 Vote
● Essentially the same project as this year
● Recount on March 19, 2020
● Total Votes - 2,995
● “Yes” Votes - 1,766
● “No” Votes - 1,229
● 60% “Yes” required to pass - 1,797
● Short by 31 votes

Warrant Article #2
Pelham Memorial School Renovation and Upgrade



Warrant Article #3
Pelham School District Operating Budget
Shall the Pelham School District raise and appropriate as an operating budget, not 
including appropriations by special warrant articles and other appropriations voted 
separately, the amounts set forth on the budget posted with the warrant or as amended 
by vote of the first session of the annual school district meeting, for the purposes set 
forth herein, totaling thirty-five million, six hundred thirteen thousand, ninety-eight 
dollars ($35,613,098)? Should this article be defeated, the default budget shall be 
thirty-five million, two hundred thousand, six hundred twenty-eight dollars, 
($35,200,628), which is the same as last year, with certain adjustments required by 
previous action of the Pelham School District or by law; or the Pelham School Board 
may hold one special meeting, in accordance with RSA 40:13 X and XVI, to take up 
the issue of a revised operating budget only. (Majority vote required).
Recommended By the School Board 
Recommended By the Budget Committee



Warrant Article #3
Pelham School District Operating Budget

Enrollment 18-19 19-20 20-21 21-22

Pelham Elementary School (Prek-5) 775 766 711 745

Pelham Memorial School (6 - 8) 489 453 433 403

Pelham High School (9-12) 623 603 606 578

Pelham School District 1,887 1,822 1,750 1,726



Warrant Article #3
Pelham School District Operating Budget

Increase Explanation

25.8% State law sets employer contribution to NH Retirement System (NHRS). It will 
increase for other covered employees from 11.17% to 14.06% in FY22.

18.1% NHRS will increase for teachers from 17.80% to 21.02% in FY22. 

9.0% Health Trust has provided our Guaranteed Maximum Rate (GMR) increase for 
health insurance premiums to be 9.0% for FY22

3.5% Year 3 of a 5-year agreement with the Pelham Education Association (PEA) to 
work towards a more competitive salary schedule for professional staff.

3.2% Year 2 of a 3 year agreement with the Pelham Education Support Personnel 
Association (PESPA).



Warrant Article #3
Pelham School District Operating Budget
Program Considerations:
● Level Services: No new programming for FY22.
● No Full-Day Kindergarten:  Pelham Memorial School 

renovation is a higher priority for FY22.
● Technology: The technology budget has been maintained.
● Instructional Materials: Budgets for instructional materials 

have been maintained.



•

•
•
•

•

•
•

•

Warrant Article #3
Pelham School District Operating Budget
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PELHAM SCHOOL DISTRICT 
SCHOOL BOARD MEETING DATE 2021.03.03 

AGENDA ITEM:    Donation – Collins Family 

ACTION  X PRESENTATION         INFORMATION     
======================================================== 

BACKGROUND: 

We were informed of a private donation that was made to the PHS Boys Lacrosse team 
by the Collins family of Pelham.  The family held a private fundraiser and asked that the 
money be donated to the team. 

Per PSB Policy KCD Public Gifts/Donations, we request the acceptance by the School 
Board of this financial award. 

FISCAL IMPLICATIONS:  $1000 to be used by PHS Boys Lacrosse team. 

RECOMMENDATION: 

I make a motion to accept the $1000 financial donation by the Collins family. 

Presented by: Deb Mahoney, Business Administrator 

Return to agenda



PELHAM SCHOOL DISTRICT DRAFT POLICY 
JLCF - WELLNESS 

Category: Priority 

The Board recognizes the importance of proper nutrition and developmentally appropriate 
physical activity as ways of promoting healthy lifestyles, minimizing childhood obesity, and 
preventing other diet-related chronic diseases. The Board also recognizes that health and student 
success are interrelated. It is, therefore, the goal of the Board that the learning environment 
positively influences a student's understanding, beliefs, and habits as they relate to good nutrition 
and physical activity. 

This policy outlines the District’s approach to ensuring environments and opportunities for all 
students to practice healthy eating and physical activity behaviors throughout the school day 
while minimizing commercial distractions.  This policy applies to all students, staff and schools 
in the District.  

I. DISTRICT WELLNESS COMMITTEE 

The Superintendent, in consultation with the Director of Food Services, will facilitate 
development of updates to the District Wellness Policy, subject to School Board approval, and 
will oversee compliance with the policy.  In addition, the Superintendent shall designate a 
Building Wellness Coordinator for each school to help ensure compliance with this policy at the 
building level.  

The Superintendent shall convene a representative District Wellness Committee, whose 
functions will include review and recommendations regarding implementation of and updates to 
this policy, setting and establishment of specific measurable  goals for nutrition promotion, 
education and physical activity, and evaluation of the achievement of those goals. 

Each school is encouraged to establish a School Wellness Committee whose functions include 
review of school-level wellness issues, setting of school level goals, and evaluation of the 
achievement of those goals in coordination with the District Wellness Committee. 

The Superintendent or his/her designee shall serve as the Chairperson of the District Wellness 
Committee, and shall maintain an updated roster of Building Wellness Coordinators and other 
persons serving on the Committee.  

The District Wellness Committee shall meet no less than four three times per school year. 

The District Wellness Committee should represent each school and the diversity of the 
community, and to the extent feasible include parents, students, representatives of the school 
nutrition program, physical education teachers, health education teachers, school health 
professionals (e.g. nurses and allied health professionals), mental health and social services staff 
(e.g. school counselors, psychologists, and social workers), school administrators (e.g. 
superintendent, principal, assistant principal), school board members, other health professionals 
(e.g. doctors, nurses, dentists), and the general public.  The Superintendent or her/his designee, 
the Director of School Nutrition, each Building Wellness Coordinator, parents, students, physical 
education teachers, health education teachers, school counselors, school administrators, a School 
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PELHAM SCHOOL DISTRICT DRAFT POLICY 
JLCF - WELLNESS 

Category: Priority 

Board member, outside health professionals, individual school building representatives, and 
members of the public. 

Staff appointments to the Wellness Committee will be made by the Superintendent. The School 
Board Chair shall appoint the School Board member.  Remaining members, other than those who 
are ex officio, shall be appointed and approved by the Wellness Committee. 

As a statutory committee, the Wellness Committee shall comply with the requirements of RSA 
91-A regarding meetings. 

II. WELLNESS POLICY IMPLEMENTATION, MONITORING, ACCOUNTABILITY
AND COMMUNITY ENGAGEMENT 

A. Implementation Plan 

Each School Wellness Committee  Building Wellness Coordinator , with the assistance of the 
Wellness Committee, will conduct a school level assessment based on the Centers for 
Disease Control and Prevention’s School Health Index, using tools available through such 
programs as the Alliance for a Healthier Generation Healthy Schools Program , and to create 
an action plan and generate an annual progress report.  The school-level assessment/report 
should be completed by September 30 th of each school year and provided to the 
Superintendent.  

B. Annual Notification of Policy 

The District will annually inform families and the public of basic information about this 
policy, including its content, any updates to the policy, and implementation status. The 
District will make this information available via the district website.  This information will 
include the contact information of the District official(s) chairing the Wellness Committee 
(i.e., the Superintendent or his/her designee) and any Building Wellness Coordinator(s),  in 
addition to on how the public can get involved with the District Wellness Committee. 

C. Triennial Progress Assessments 

At least once Every every three years, the Director of School Nutrition and Wellness will               
assess: 

▪ The extent to which each of the District’s schools are in compliance with the wellness              
policy;

▪ The extent to which the District Wellness Policy compares to model wellness policies;            
and

▪ A description of the progress made in attaining the goals of the District’s Wellness             
Policy.
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PELHAM SCHOOL DISTRICT DRAFT POLICY 
JLCF - WELLNESS 

Category: Priority 

The District Wellness Committee will make recommendations to the Superintendent to 
update the District Wellness Policy based on the results of the annual School Health Index 
and triennial assessments and/or as District priorities change; community needs change; 
wellness goals are met; new health science, information, and technology emerges; and new 
Federal or state guidance or standards are issued.  The Board will review and act upon such 
assessments as required or as the Board deems appropriate. 

D. Recordkeeping 

The Superintendent will retain records related to this Policy, to include at least the following: 

▪ The District Wellness Policy;

▪ The most recent assessment on the implementation of the local school wellness policy;
▪ Documentation on how the District Wellness Policy and Policy assessments are/were

made available to the public;
▪ Documentation confirming annual compliance with the requirement that District

Wellness Policy, including updates, and the most recent assessment on the
implementation of the Policy have been made available to the public; and

▪ Documentation of efforts to review and update the District Wellness Policy; including
who is/was involved in each update and methods the District uses to make stakeholders
aware of opportunities to participate on the District Wellness Committee.

E. Community Involvement, Outreach and Communications 

The District will communicate ways in which representatives of the District Wellness Committee 
and others can participate in the development, implementation and periodic review and update of 
the wellness policy through a variety of means appropriate for that district. The District will also 
inform parents/guardians of the improvements that have been made to school meals and 
compliance with school meal standards, availability of child nutrition programs and how to 
apply, and a description of and compliance with Smart Snacks in School nutrition standards.  

The District will use electronic means, such as email or displaying notices on the District’s 
website, as well as non-electronic mechanisms, such as sending information home to parents, to 
ensure that all families are actively notified of the content of, implementation of, and updates to 
the wellness policy, as well as how to get involved and support the policy. 

III. NUTRITION

A. School Meals

All schools within the District participate in USDA child nutrition programs, including the             
National School Lunch Program (NSLP) and the School Breakfast Program (SBP). District            
schools are committed to offering school meals that: 
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PELHAM SCHOOL DISTRICT DRAFT POLICY 
JLCF - WELLNESS 

Category: Priority 

● Are accessible to all students;

● Are appealing and attractive to children;
● Are served in clean and pleasant settings;

● Promote healthy food and beverage choices; and
● Meet or exceed current nutrition requirements established by local, state, and Federal

statutes and regulations.  The District offers reimbursable school meals that meet
USDA nutrition standards, which may be found at:

https://www.fns.usda.gov/school-meals/nutrition-standards-school-meals 

B. Staff Qualifications and Professional Development 

All school nutrition program directors, managers and staff will meet or exceed hiring and 
annual continuing education/training requirements in the USDA professional standards for 
school nutrition professionals, which may be found at: 

https://www.fns.usda.gov/school-meals/professional-standards 

C. Water 

To promote hydration, free, safe, unflavored drinking water will be available to all students 
at all places and times that school meals are served mealtimes, at every school at every 
school throughout the school day, including mealtimes. 

D. Competitive Foods and Beverages and Marketing of Same in Schools 

“Competitive foods and beverages” (i.e., foods and beverages sold and served or marketed 
during the school day, but outside of the school meal programs) must meet the USDA Smart 
Snacks in School nutrition standards, which may be accessed at: 

https://www.fns.usda.gov/school-meals/smart-snacks-school 

“School Day” for the purposes of this policy is the time between midnight the night before to 
30 minutes after the end of the instructional day. 

These standards will apply in all locations and through all services where foods and 
beverages are sold, which may include, but are not limited to, à la carte options in cafeterias 
and vending machines. 

Except as may be provided elsewhere in this Policy, any foods and beverages marketed or 
promoted to students on the school campus during the school day will meet or exceed the 
USDA Smart Snacks in School nutrition standards.  Food and beverage marketing is defined 
as advertising and other promotions in schools, including, but is not limited to: 

• Brand names, trademarks, logos or tags, except when placed on a physically present
food or beverage product or its container.
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PELHAM SCHOOL DISTRICT DRAFT POLICY 
JLCF - WELLNESS 

Category: Priority 

• Displays, such as on vending machine exteriors.

• Corporate brand, logo, name or trademark on school equipment, such as marquees,
message boards, scoreboards or backboards (note : immediate replacement of these
items are not required; however, districts will replace or update scoreboards or other
durable equipment when existing contracts are up for renewal or to the extent that is
in financially possible over time so that items are in compliance with the marketing
policy.).

• Corporate brand, logo, name or trademark on cups used for beverage dispensing,
menu boards, coolers, trash cans and other food service equipment; as well as on
posters, book covers, pupil assignment books or school supplies displayed,
distributed, offered or sold by the District.

• Advertisements in school publications or school mailings.
• Free product samples, taste tests or coupons of a product, or free samples displaying

advertising  of a product.

Corporate brand names, logos, and trademarks for companies that market products that 
comply with the USDA Smart Snacks in School nutrition standards will not be prohibited 
because they offer some non-compliant food or beverage items in their product line. 
Likewise, the marketing restrictions do not apply to clothing or other examples of expression 
which include brand information for non-compliant food or beverage items. 

As the District, school athletic department, and parent teacher associations review existing 
contracts and consider new contracts, equipment and product purchasing (and replacement) 
decisions should reflect the applicable marketing guidelines established by the District 
wellness policy. 

E. Celebrations and Rewards 

All foods offered during the school day on the school campus will meet or exceed the USDA 
Smart Snacks in School nutrition standards and shall be pre-approved by the Director of 
Nutrition and Wellness. Approvals are for the current school year only.  Foods and beverages 
will not be used as a reward or withheld as punishment for any reason.  The Director of 
Nutrition and Wellness will make available a list of healthy party ideas to parents and 
teachers, including non-food celebration ideas, and a list of foods and beverages which meet 
Smart Snack nutrition standards.  

F. Food Sale Fundraising 

Foods and beverages that meet or exceed the USDA Smart Snacks in Schools nutrition 
standards may be approved by the Director of Nutrition and Wellness and be sold through 
fundraisers on the school campus during the school day. Fundraising groups are encouraged 
to choose non-food fundraisers, and to consider healthy fundraising ideas.  Approvals are 
required each school year.  
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Category: Priority 

G. Nutrition Promotion 

The District will promote healthy food and beverage choices for all students throughout the 
school campus, as well as encourage participation in school meal programs. This promotion 
will include. 

• Implementation of one at least ____  or more evidence-based healthy food promotion
techniques in the school meal programs using methods included in the Smarter
Lunchroom Movement, which may be found at:

https://www.smarterlunchrooms.org/scorecard-tools/smarter-lunchrooms-strategies 
• Ensuring 100% of foods and beverages promoted to students during the school day

meet the USDA Smart Snacks in School nutrition standards. Additional promotion
techniques that the District and individual schools may use are available through the
Smart Flood Planner of the Alliance for a Healthier Generation, available at:

https://foodplanner.healthiergeneration.org 

https://www.healthiergeneration.org/our-work/business-sector-engagement/imp
roving-access-to-address-health-equity/smart-food-planner. 

H. Nutrition Education 

The District will teach, model, encourage and support healthy eating by all students. 

• Nutrition education shall be included in the health curriculum so that instruction is
sequential and standards-based and provides students with the knowledge, attitudes,
and skills necessary to lead healthy lives.

• Nutrition education posters will generally be displayed in each school cafeteria or
each room in which students regularly eat their lunches,

• Consistent nutrition messages shall be disseminated throughout the school.
Schools should provide additional nutrition education that: 

• Is designed to provide students with the knowledge and skills necessary to promote
and protect their health;

• To the extent practicable is integrated into other classroom instruction through
subjects such as math, science, language arts, social sciences and elective subjects;

• May include enjoyable, developmentally-appropriate, culturally-relevant and
participatory activities, such as cooking demonstrations or lessons, promotions,
taste-testing, farm visits and school gardens;

• Promotes fruits, vegetables, whole-grain products, low-fat and fat-free dairy products
and healthy food preparation methods;
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• Emphasizes caloric balance between food intake and energy expenditure (promotes
physical activity/exercise);

• Links with school meal programs, cafeteria nutrition promotion activities, school
gardens, Farm to School programs, other school foods and nutrition-related
community services;

• Teaches media literacy with an emphasis on food and beverage marketing; and

• Includes nutrition education training for teachers and other staff.

IV. PHYSICAL ACTIVITY

The District will provide physical education consistent with national and state standards.            
Physical activity during the school day (including but not limited to recess, classroom physical              
activity breaks or physical education) will not be withheld as punishment for any reason.  

A. Classroom Physical Activity Breaks 

In addition to any recess periods provided in the ordinary daily schedule, students will be 
offered periodic opportunities to be active or to stretch throughout the day.  The District 
recommends teachers provide short 3 to 5 minute physical activity breaks to students during 
and between classroom time at least three days per week. These physical activity breaks will 
complement, not substitute, for physical education class, recess, and class transition periods. 

B. Before and After School Activities 

The District offers opportunities for students to participate in physical activity after school             
through interscholastic and intramural sports and clubs.  

C. Walking and Biking to School 

The District will support walking or biking to school by students or faculty only if               
determined safe by the building principal.  

V. OTHER ACTIVITIES TO PROMOTE STUDENT WELLNESS 

The District will endeavor to integrate wellness activities across the entire school setting, not just               
in the cafeteria or physical education and athletic facilities. In furtherance of this objective , each               
school in the District will establish School Wellness Committees [identify at least one activity or               
list of options with a requirement to engage in one or more] each school year. 

VI. PROFESSIONAL LEARNING

When feasible, the District will offer annual professional learning opportunities and resources for
staff to increase knowledge and skills about promoting healthy behaviors in the classroom and
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Category: Priority 

school (e.g., increasing the use of kinesthetic teaching approaches or incorporating nutrition 
lessons into math class).  

District Policy History: 

Adopted: June, 2006
Revised: June 19, 2019 
Revised: 

Legal References:  
42 U.S.C. 1751, Richard B. Russell National School Lunch Act 
42 U.S.C. 1771, Child Nutrition Act of 1966 
Section 204 of Public Law 108-265, Child Nutrition and WIC Reauthorization Act of 2004 
The Healthy Hunger-Free Kids Act of 2010 
7 C.F.R 210, National School Lunch Program 
7 C.F.R 220, School Breakfast Program 
RSA 189:11-a, Food and Nutrition Programs 
N.H. Dept. of Education Administrative Rule – Ed 306.04 (a)(20), Wellness 
N.H. Dept. of Education Administrative Rule – Ed 306.11 (g), Food and Nutrition Services 
N.H. Dept. of Education Administrative Rule – Ed 306.38 (b)(1)b, Family and Consumer Science 
Education Program (middle schools) 
N.H. Dept of Education Administrative Rule – Ed 306.40, Health Education Program 
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PELHAM SCHOOL DISTRICT POLICY DRAFT 
BIA – NEW BOARD MEMBER ORIENTATION 

Category: Recommended 

A new member is to be afforded the Board and the staff's  fullest  measures of courtesy and 
cooperation. Board and staff shall make every feasible effort to assist the new member to 
become fully informed about the Board's functions, policies, and procedures. 

The superintendent will ensure that  a special workshop is will be convened for the primary 
purpose of orienting the new member to his or her responsibilities, to the Board's method of 
operating, and to District’s policies and procedures. 

The Board Chair will ensure that each new member is will be provided with a mentor from the 
experienced Board members. The Superintendent will provide  the  following materials: 

1. Website address for  The previous year's complete record of minutes.
2. Website address for The New Hampshire Revised Statutes Annotated relating to Public

Schools. (“RSAs”)
3. A copy of the National School Boards Association’s Becoming A Better Board Member :

A Guide to Effective School Board Service
4. The School Board Policy Manual
5. The current school budget
6. All Negotiated Labor Agreements
7. Each School’s Student Handbook
8. The NH School Boards Association Orientation Packet
9. SAU – Agreement
10. SAU Minutes
11. 12-month of Pelham Board minutes

These will generally be provided electronically. 

District Policy History: 

Adopted: July, 1998 
Revised: November, 1999 
Revised: April 5, 2006 
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PELHAM SCHOOL DISTRICT POLICY DRAFT 
BGAA – POLICY DEVELOPMENT, ADOPTION, AND REVIEW 

Category: Recommended 

Note: This would be a new policy based on NHSBA recommendations to replace BGA, BGB,               
BGC, BGD. and BGE. This note will be deleted if the policy is approved. 

The development and adoption of policies that govern the School District is one of the School                
Board's most important functions.  Board policies establish the goals, direction and structure of             
the district under the authority of applicable statutes and regulations.  In addition to policies              
required by state and federal laws and regulations, the Board adopts policies to provide direction               
to the Superintendent and other administrators in the management of the district, to guide the               
education program, and to provide clear expectations for school staff, students and parents.  

Board policies are intended to provide the framework for district operations and the educational              
system.  In general, the operational details as to how policies will be implemented are contained               
in administrative procedures developed by the administration.  However, the Board may adopt            
administrative procedures concerning its own operations, or when an issue is of sufficient legal              
importance to warrant a Board-level procedure. 

A. Policy Committee Responsibilities and Meetings. The Board’s Policy Committee with the           
advice and counsel of the Superintendent, is responsible for recommending policies and            
policy actions to the full Board for its consideration, including adopting new policies,             
revising existing policies and deleting obsolete policies.  

B. Policy Committee Meetings and Agendas. The Superintendent or his/her designee, in           
consultation with the Policy Committee Chair shall prepare all agendas for the meetings of              
the Policy Committee.  

C. Review of Existing Manual. The Policy Committee shall establish a schedule for            
reviewing existing Board policies, and forming recommendations regarding the same for           
the Board. 

D. Procedures for Policy Development and Review, 

1. Individual Board members, Board standing or special committees, the Superintendent         
or other interested persons may submit policy suggestions, concerns, and/or drafts to           
the Policy Committee, in care of the Superintendent.

2. The Superintendent or designee is responsible for notifying the Board and the Policy            
Committee of all policy updates and revisions provided by the New Hampshire           
School Boards Association. The Policy Committee will review such updates and          
make recommendations deemed appropriate under this policy.

3. The Policy Committee, with the assistance of the Superintendent, will review and           
research policy suggestions and prepare draft policies, as appropriate.  The Policy          
Committee may delegate research and initial drafting to other Board standing          
committees, to District staff or others at the discretion of the Policy Committee and             
the Superintendent. (E.g., a policy concerning computer use may first be delegated to            
the Technology Committee.) If a policy is referred to a committee, staff, professional            
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Category: Recommended 

or other person for initial review/drafting, the policy shall be reviewed by the Policy              
Committee before submission to the full Board. 

4. The Superintendent should seek counsel of the School Board’s attorney or the New            
Hampshire School Boards Association when there may be a question of legality or            
proper legal procedure in the substance of any proposed or current board policy.

5. The Policy Committee may also seek input from other affected persons and/or groups            
as appropriate.

6. The Policy Committee will provide a report to the full board as needed and at least               
annually . The reports will include the Policy Committee's recommendations for new          
policies (including full text of policies/revisions to be considered for action by the            
Board), as well as recommendations for repeal of existing policies. Policy          
Committee reports should also include any information requested by the full board,           
and any other information deemed appropriate by the Policy Committee,

E. Board Actions Required to Approve, Revise or Repeal Policies. Any final action regarding             
the approval of a new policy, or revision or repeal of an existing policy, requires a majority                 
vote of a quorum of the board at a public meeting. The Board authorizes the Superintendent                
to make non-substantive formatting, typographical and legal reference changes to policies           
without Board approval. 

1. Policy Committee reports shall be placed on the agenda of a regular Board meeting             
and will be made part of the agenda package for that meeting.

2. All new policies, and/or revisions to existing board policies are subject to a "first             
reading" by the full board to occur at a regular board meeting. (There is no              
requirement that proposed policies/revisions be read aloud at the meeting, although          
either a majority of the Board or the Chair may determine that actual reading is              
appropriate).

3. The Board will allow opportunity for public comment on policy proposals per Board            
Policy BEDH Public Particpation at Board Meetings  as follows:

[NOTE: this section should reflect the existing public        
comment practice/procedure/policy of school board. E.g., some boards do not allow          
public comment at all, some have a specific slot in the agenda dedicated to public              
comment, some allow it as agenda items come up. NHSBA recommended practice is             
to allow comment on agenda items, but how that is managed is a matter for each                
board. A board could provide special time for public comment as to policies on the               
agenda, but apply the same or similar restrictions (e.g., 3 minutes, 20 minutes total,              
etc.).] 

4. Any changes agreed upon or requested by the Board during the first reading shall be              
made by the Policy Committee (or delegated to the Superintendent) [Superintendent          
OR Policy Committee OR ______________] prior to the second reading.
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5. At the next Board meeting (or a later meeting if so agreed by the Board), the policy                
shall be placed on the agenda for a second (or additional) reading, and action.             
Amendments may be made and acted upon at that meeting, or may be referred for              
further revision, etc..

6. Prior to final approval by the Board, each policy will be titled, dated, and coded              
consistent with the classification system used by the New Hampshire School Boards           
Association. OR {if the district does not use the NHSBA/NEPN code system}           
[include a reference to the appropriate policy code assigned by the New Hampshire            
School Board's Association to allow for tracking updates.] 

7. Board action regarding the adoption, revision or repeal of policies will be included in             
the minutes of the meeting at which the official action is taken.

8. Approved policies become effective immediately unless the motion to approve the          
policy, or the policy itself, includes a specific implementation date.

F. Suspension of Policy Process. 

1. The Board may adopt, amend, or repeal written policies at any meeting by a majority              
vote of Board members in attendance, provided that public notice of the proposed            
action was given in accordance with Policy BEA Regular Board Meetings or Policy            
BEB Emergency Board Meetings at least [days? weeks? at a previous Board           
meeting?] and that each Board member was notified of the proposed action. For            
purposes of notification, a meeting agenda delivered to each Board member is           
deemed sufficient if it identifies the policy to be acted upon.

2. On matters of unusual or unexpected urgency, the Board may waive the second            
meeting limitation and take immediate action to adopt a new policy or revise an             
existing policy.

G. Policy Dissemination, Records and Manual Updates. 

1. All Board policies, and any written administrative rules and regulations implementing          
such policies constitute governmental records and are subject to the provisions of           
RSA 91-A.

2. Notice of new, revised and deleted policies should be provided to affected groups            
(i.e., school staff, students, parents) and posted on the district website and by other             
such appropriate means determined by the Superintendent.

3. The Superintendent shall retain as government records copies of all policies deleted           
from the Board policy manual.

4. An up-to-date policy manual shall be maintained on the District’s website with a hard             
copy, in the Superintendent’s Office [and {if applicable} in each school building] The            
Superintendent shall also ensure assure that all hard copies of the District’s policy            
manual are recalled annually and updated as appropriate.
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District Policy History: 

Adopted:  
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PELHAM SCHOOL DISTRICT POLICY 
IFK HIGH SCHOOL GRADUATION POLICY 

Category: Priority 

Pelham High School Diploma 
A minimum of 26 credits and 40 hours of community service learning are required to graduate 
and earn a Pelham High School diploma. The required subjects and credits for high school 
graduation are:  

The Pelham High School Program of Studies will explain further the course sequences, 
prerequisites courses, and course descriptions.  

In addition to the above requirements, the School Board may approve other academic 
requirements for graduation.  

New Hampshire State Core Diploma 
A minimum of 20 credits and 40 hours of community service learning are required to graduate 
and earn a New Hampshire State Core Diploma. The required subjects and credits for high 
school graduation are:  

Page 1 of 4 

Area of Study Credits 

English (Freshman English, Sophomore English, and English electives) 4.0 

Mathematics (3 math credits including Algebra I and 0.5 math-embedded or 
math credit) 

3.5 4.0 

Science (3 lab sciences: physical science, biology, and chemistry) 3.0 

Social Studies (geography 0.5, economics 0.5, civics 0.5, western 
civilization 0.5 and United States history 1.0) 

3.0 

Fine Arts Education 0.5 

Information and Communication Technology 0.5 

Physical Education 1.0 

Health Education 0.5 

Personal Choice Electives 9.0 

Personal Financial Planning or Managing your Money  0.5 

Forty hours of Community Service 

Area of Study Credits 

English (Freshman English, Sophomore English, and English electives) 4.0 

Mathematics (3 math credits including Algebra I and 0.5 math-embedded or 
math credit) 

3.5 
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Category: Priority 

AWARDING OF CREDIT  
Credit will be awarded in accordance with Policy IK, Earning of Credit. Additionally, a unit of 
credit or fraction thereof shall be given upon satisfactory completion of a course or learning 
experience in compliance with the district-specified curriculum and assessment standards. In 
some cases, course credit may also be awarded based on demonstrated mastery of the required 
competencies for the course. Assessment of mastery will be the responsibility of the Principal, 
and will be in accordance with Policy ILBAA, High School Competency Assessments. Credit 
will be awarded only once for a specific required course unless specified otherwise in the 
Program of Studies with the same content during the secondary school experience.  

TRANSFER CREDITS 
The Principal or designee shall evaluate the transcripts of students who transfer into Pelham 
High School from another educational program or school in or out of state in order to determine 
previous educational experiences toward meeting PHS graduation requirements.  

ALTERNATIVE CREDIT OPTIONS  
The Superintendent may approve the granting of credit earned through alternative methods 
outside of regular classroom-based instruction. Such alternative methods of instruction may 
include extended learning opportunities, distance education, alternative learning plans, or others 
approved by the Superintendent or designee. Awarding of credits to be applied toward high 
school graduation requirements will be determined by the high school Principal on a 
case-by-case basis. Such credit will be granted pursuant to the provisions of Policy IMBC, 
Alternative Credit Options and other applicable Board policies.  

PASSAGE OF CIVICS EXAM 

The district will develop a competency assessment of United States government and civics, 
consistent with pertinent and applicable law.  This assessment will be administered to students as 
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Science (two lab sciences: physical science and biology) 2.0 

Social Studies (geography 0.5, economics 0.5, civics 0.5, United States 
History 1.0, 0.5 elective) 

3.0 

Fine Arts Education 0.5 

Information and Communication Technology 0.5 

Physical Education 1.0 

Health Education 0.5 

Personal Choice Electives 4.5 

Personal Financial Planning or Managing your Money  0.5 

Forty hours of Community Service 



PELHAM SCHOOL DISTRICT POLICY 
IFK HIGH SCHOOL GRADUATION POLICY 

Category: Priority 

part of the high school course in history and government of the United States and New 
Hampshire.  Students who attain a passing grade on this assessment will be eligible to receive a 
high school diploma.  

GRADUATION  DIPLOMA OPTIONS 

A. Pelham High School Diploma 

All students, regardless of disability, must earn the credits required above and satisfy other 
academic requirements for graduation established by the School Board in order to receive a 
Pelham High School diploma or a New Hampshire State Core Diploma  and be eligible for 
participation in graduation.  

The Pelham High School Program of Studies will identify and explain further the Pelham High 
School Diploma options.  

B. Certificate of Achievement  Completion 

A Certificate of Achievement  Completion  is not a diploma and is awarded to any student who 
has successfully completed an individual program of studies not leading to a standard diploma. 
Students eligible for special education that are pursuing a certificate of completion may 
participate in one graduation ceremony in the year determined most appropriate by the student’s 
IEP team. For students eligible for special education, participation in graduation will not end the 
student’s eligibility for a free appropriate public education. Students eligible for special 
education may continue in an approved program until such time as the student has earned a 
regular high school diploma or has attained the age of 21, whichever occurs first.  

District Policy History: 
Revised: November, 1999  
Revised: July, 1998  
Revised: August 9, 2006  
Revised: May 25, 2011  
Adopted: December 21, 2016 

Legal References:  
NH Code of Administrative Rules, Section Ed 306.04(a)(14), How Credit Can Be Earned  
N.H. Code of Administrative Rules, Section Ed 306.14(f), Awarding of Credit for Required 
Subjects and Open Electives  
N.H. Code of Administrative Rules, Section Ed 306.27(d), Mastery of Required Competencies 
N.H. Code of Administrative Rules, Section Ed 306.27(m), Credits Required for Graduation  

Regulatory Reference: 
ED.306.23 (f)  
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PELHAM SCHOOL DISTRICT POLICY DRAFT 
CA – ADMINISTRATION GOALS 

Category: Recommended 

Proper administration of the schools is vital to a successful educational program.  The general 
purpose of the Administration shall be to coordinate and supervise, under the policies of the 
School Administrative Unit and each Board, the creation and operation of an environment in 
which students learn most effectively.  Administrative duties and functions should be appraised 
in terms of the contribution made to improving instruction and learning.  The Board shall rely 
on its chief executive officer, the Superintendent, to provide at the District level the 
professional administrative   leadership   demanded   by   such   a   far-reaching   goal. Vision, 
initiative, resourcefulness, and wise leadership -- as well as consideration and concern for staff 
members, students, parents, and others -- are essential for effective administration. 

The Superintendent, each principal, and all other administrators shall have the authority and 
responsibility necessary for his/her specific administrative assignment. Each shall likewise be 
accountable for the effectiveness with which the administrative assignment is carried out. The 
Board shall be responsible for specifying requirements and expectations of the Superintendent, 
then holding the Superintendent accountable by evaluating how well those requirements and 
expectations have been met. In turn, the Superintendent shall be responsible for clearly 
specifying requirements and expectations for all other administrators, then for holding each 
accountable by evaluating how well requirements and expectations have been met. 

Major goals of administration shall be: 

1. To manage the District's various departments, units, and programs effectively.

2. To provide professional advice and counsel to Board and to advisory groups
established by Board action. Where feasible, this will be done through reviewing
alternatives, analyzing the advantages and disadvantages of each, and recommending
appropriate action from among the alternatives.

3. To implement the management function to assure the best and most effective learning
programs, through achieving such sub-goals as (a) providing leadership in keeping
abreast of current educational developments; (b) arranging for the staff development
necessary to the establishment and operation of learning programs that better meet
more learner needs; (c) coordinating cooperative efforts at improvement of learning
programs, facilities, equipment, and materials; and (d) providing access to the
decision-making process for improvement ideas of staff, students, parents, and others,
and (e) implementing procedures to ensure that the differing needs and talents of
students are fully considered when planning educational programs.

District Policy History: 
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PELHAM SCHOOL DISTRICT POLICY DRAFT 
CA – ADMINISTRATION GOALS 

Category: Recommended 

Adopted: July, 1998 
Revised: November, 1999 
Revised: February 22, 2006 

Legal References:  
N.H. Code of Administrative Rules - Sections Ed. 302; 303; 304, 306.10(a)(6) 

Note: The only change is the legal reference strike through above. This note will be deleted if 
approved. 
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PELHAM SCHOOL DISTRICT POLICY DRAFT 
CBI – SUPERINTENDENT EVALUATION AND GOAL SETTING 

Category: Recommended 

Through evaluation of the Superintendent, the Board: 

1. Clarify for the Superintendent his/her role in the School system as seen by the Board.

2. Clarify for all Board members the role of the Superintendent in the light of his/her job
description and the immediate priorities among his/her responsibilities as agreed upon by the 
Board and the Superintendent. 

3. Strive to develop harmonious working relationships between the Board and Superintendent.

The Board will provide the Superintendent with periodic opportunities to discuss 
Superintendent-Board relationships, and provide written comments to the SAU Board for 
evaluation for the performance of the Superintendent. 

The Board will annually evaluate the Superintendent based on written criteria as established by 
the Board.  Co-extensive with the Superintendent evaluation, the Board and Superintendent will 
jointly establish annual goals and objectives.  The Board believes that establishing annual goals 
and objectives will serve as a benchmark and criteria for the Superintendent’s annual evaluation. 

The Superintendent is responsible for the services described in applicable statute and Department 
of Education rules.  In addition to and related to those responsibilities, the following areas are 
representative of those in which objectives may be set and progress appraised: 

1. Fiscal management
2. Curriculum
3. Pupil achievement and assessment
4. Delivery of instruction
5. Relationship with the school board
6. Administration of educational services
7. Administration of school facilities
8. Governance of pupils
9. Hiring and supervision of school district staff
10. Overall leadership on educational issues

The Board may choose not to annually evaluate and review every area listed above. 

The Board desires that the annual Superintendent evaluation and goal setting will clarify the 
Superintendent’s role within the school community, address areas for the Superintendent to 
improve, and address areas for which the Superintendent should be commended.  

District Policy History: 
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Adopted: July, 1998 
Revised: November, 1999 
Revised: February 22, 2006 

See Appendix: CBI-R 
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Pelham School Board Meeting 1 
February 17, 2021 2 

Pelham Elementary School 3 
6:30 pm 4 

5 
In Attendance: 6 

School Board Members: Megan Larson, Chair, Debbie Ryan, Vice-Chair, Troy Bressette, Darlene 7 
Greenwood, and David Wilkerson (Virtual Due to Covid-19) 8 

Superintendent:   Chip McGee 9 
Business Administrator:   Deb Mahoney  10 
Director of Curriculum,  11 
Instruction & Assessments: Sarah Marandos 12 
Student Representative:  Joe Wholey 13 

14 
Also in Attendance: Steve Martin, Executive Director of the New Hampshire Association of School 15 

Business Officials  16 
17 

1. Call to Order:18 
Chair Megan Larson called the meeting to order at 6:30 pm, followed by The Pledge of Allegiance. Ms. Larson19 
asked if Mr. Wilkerson was present and alone, he responded, 'yes, and I am alone.'20 

21 
a. Public Input:22 

i. No Public Input23 
24 

b. Opening Remarks:25 
i. Student Representative:26 
Joe Wholey mentioned that PHS is full of activity. He commented that PHS has two National Merit Scholarship 27 
Finalists. The two finalists are Kenny Pawlowicz and Tristan Archer. The National Merit Scholarship program is 28 
based on the PSAT/NMSQT scores. 29 

30 
Mr. Wholey commented that the Honor Societies have started their fundraising and performing community 31 
service. The National Honor Society is planning a blood drive for March 10 at PHS. The Spanish Honor Society 32 
is doing a 'Pajama Day' tomorrow. The Spanish Honor Society has sponsored a child since 2007 and has helped 33 
two families out of poverty. The sponsored child's name is Adrianna, and she is from Guatemala. The French 34 
Honor Society had a carnation sale for Valentine's Day.   35 

36 
On Sunday, February 16, the PHS gymnasts won the State D1 Championship for Gymnastics. The championship 37 
is PHS Athletics first in program history. The team beat Pinkerton, Salem, and Bedford to win the State 38 
Championship. Mr. Wholey noted that Senior athletes are starting to make their college decision. He stated 39 
that Conor Maslanek would wrestle at D1 Campbell University, Gwen Dahlinger will run track and field at UNH, 40 
Jordyn Galgay is going to play lacrosse at American International College, and Madi Robito is going to play field 41 
hockey for the University of New England. Maria Dagher will play volleyball at Rivier University, Alex Pedi is 42 
going to play baseball for Southern Maine University, Maddie Curran is playing soccer at Rivier University, and 43 
Megan Molettieri will play basketball at Colby Sawyer College. Mr. Wholey continued listing some of the 44 
colleges and universities that PHS students will attend in the fall.  45 

46 
ii. Superintendent:47 
Superintendent Chip McGee commented that he had positive news regarding the pandemic. Dr. McGee 48 
mentioned that part of the good news was about the decrease in community spread. He noted that he 49 
reminded the community that the travel restrictions remain in place. Dr. McGee mentioned that the virtual 50 
clubs are up and running, and he thanked the community for how they have dealt with the pandemic and 51 
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snow day decisions. Dr. McGee stated that moving forward, the District will not have any additional snow 52 
days. The District will pivot to remote instead of calling other snow days.  53 

54 
2. Presentations:55 

Superintendent Chip McGee invited Executive Director Steve Martin of the New Hampshire Association of56 
School Business Officials to make a presentation. Mr. Martin presented Business Administrator Deb Mahoney57 
with the NH School Business Administrator of the Year award. Mr. Martin read the resolution to the School58 
Board and informed Ms. Mahoney of what she received as the winner of the NH School Business59 
Administrator of the Year award.60 

61 
Mr. Martin stated that Ms. Mahoney would receive her award in June if the conference is held. Ms. Mahoney 62 
will receive a brass bell, and her name on a plaque within the NH Department of Education; NHASBO will pay 63 
her way to the July 2021 Eagle Institute in Savannah, GA.    64 

65 
The School Board discussed that Ms. Mahoney deserved the NH School Business Administrator of the Year and 66 
how important she is to the Pelham School District.  67 

68 
3. Main Issues / Policy Updates:69 
a. Pandemic Response:70 

Superintendent Chip McGee reviewed the metrics for the level of community transmission. He provided the71 
School Board with the statistics from January 20 and February 17. The Covid-19 PCR test positivity as a 7-day72 
average was 8.7% (Moderate) on January 20 and was 4.6% (Minimal) on February 17. The number of new73 
infections per 100,000 population prior to 14 days was 768.9 (Substantial) on January 20 and was 315.174 
(Minimal) on February 17. And the number of new hospitalizations per 100,000 people over the prior 14 days75 
was 2.8 (Minimal) on January 20 and was 0.9 (Minimal) on February 17. Dr. McGee mentioned that news was76 
good, but the State level's overall designation for this data set is still considered Substantial.77 

78 
The next metric that Dr. McGee reviewed was the level of school impact. Dr. McGee mentioned that the 79 
District was looking at a few variables. The District's variables were staffing, level of absenteeism, and impact 80 
on the schools. He noted that the measure that the District uses is based on the number of exclusions. The 81 
number of exclusions for students on January 20 was 43, and on February 17 was 91. The number of staff 82 
excluded on January 20 was nine and remained nine on February 17. Dr. McGee noted that the most 83 
significant increase of student exclusions occurred at PES.  84 

85 
The final metric reviewed was Level of School Impact. The staff capacity on January 20 was considered 86 
'Strained Medium.' And the staff capacity on February 17 remained 'Strained Medium.' Dr. McGee mentioned 87 
that student absenteeism on January 20 was 5% (Low), and on February 17 was at 7% (Low). The transmission 88 
within the schools on January 20 was considered Low, and on February 17 was deemed to be Low.  89 

90 
Dr. Marandos mentioned that in terms of hiring substitute teachers, the District has 27, with four in the 91 
pipeline. Dr. McGee thanked the community members who have applied to be substitute teachers.  92 

93 
Dr. McGee added that on Friday, February 19, the Family Choice Survey for Grades K through 8 is due. If a 94 
student wants to change from in-school to remote or remote to in-school, the family needs to complete the 95 
survey. The survey is located in PowerSchool, and the instructions have been sent out. If the survey is not filled 96 
out, then the student will remain with their current selection. 97 

98 
Mr. Bressette commented that the staff capacity had remained at a level of Strained Medium since November 99 
18, 2020. He asked what will help the District move the needle from that status. Dr. McGee noted that he does 100 
not believe that the District will be able to move from Strained Medium. He mentioned that the District could 101 
continue to hire substitute teachers, but hiring substitute teachers would not change the status.  102 

103 
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Ms. Greenwood asked why it appears many students have Covid-19, but the numbers are not considered a 104 
cluster. Dr. McGee commented that his messages regarding students with Covid-19 are sent out because 105 
students are in-school. He added that while the District was remote, there were cases of Covid-19, but the 106 
District did not send out an email to protect student privacy. Dr. McGee then defined a cluster. 107 

108 
b. School Calendar 2021-2022:109 

Superintendent Chip McGee proposed a draft calendar for the 2021-22 School Year. Dr. McGee pointed out110 
several key dates:111 
i. The first day of school would be August 30, and the last day of school would either be June 15 or June 22.112 

ii. The Wednesday before Thanksgiving would be a Teacher Workshop Day.113 
iii. Christmas Vacation would start on December 22 and end on December 31.114 
iv. The February Vacation will be a March Vacation. The March Vacation will allow the District to stay in line115 

with the CTE programs, and the vacation will start on February 28 and end on March 4.116 
v. Early Release days have been moved to Wednesdays instead of Fridays to allow for increased productivity.117 

118 
The Board discussed the pros and cons of moving Early Release days to Wednesday. Dr. McGee mentioned 119 
that he intends to bring two calendar versions back for the March 3 School Board Meeting. 120 

121 
c. Math Placement from Grade 8 into Grade 9:122 

The Director of Curriculum, Instruction, and Assessments, Sarah Marandos, presented the math placement123 
proposal from Grade 8 into Grade 9. Dr. Marandos proposed a revision to the Grade 8 to Grade 9 math124 
placement process for the 2021-2022 school year. In previous years, the District has used up to five data125 
points to determine the recommendation. Dr. Marandos requested that the number of indicators be reduced126 
to two and that students be encouraged to select the recommended courses.127 

128 
The Proposal: 129 
In February, Grade 8 Math Teachers would make recommendations for high school math based on the 130 
following indicators: 131 
i. Course Grade - academic performance of the students in their current course132 
ii. Standardized Test - i-Ready winter assessment133 

134 
Students would not take the homemade skills test that was used in prior years. 135 

136 
March 1, before the course selection process, PMS would provide paper copies of their recommendations to 137 
the parents and the students.  138 

139 
March 8, the District will have a Grade 8 Virtual Parent Information Night. 140 

141 
March 8, the course selection will be open for Grade 8 students. 142 

143 
Between March 8 and 26, the School Counselors will meet with the students about schedules. 144 
i. Grade 8 students in accelerated math can also take the Algebra 1 Level 1 Final at the end of the school145 

year. The test will determine if they have met the competencies to succeed in the next sequential course,146 
Geometry.147 

148 
ii. Students interested in seeking to accelerate their math programming may "double up" if they choose149 

because of the 4 x 4 block schedule.150 
151 

Grade 9 Math Courses: 152 
i. Foundations of Math153 
ii. Pre-Algebra154 
iii. Algebra 1 (Full Year, Unleveled, Level 1, and Honors)155 
iv. Geometry (Honors)156 
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157 
Dr. Marandos mentioned that for this school year, about 73% would go into Algebra 1, 23% would go into 158 
Foundations of Math, and 4% would go into Geometry. 159 

160 
Ms. Larson commented that the District needs to educate the parents on the 4 x 4 schedule's benefits. She 161 
provided the example of students taking Pre-Algebra during the first half of the school year and Algebra 1 162 
during the second half of the school year.  163 

164 
Ms. Ryan asked why there was a change from five data points to two data points. Dr. Marandos stated that 165 
there were discussions with the Math Department Heads from both PMS and PHS, and added that parents 166 
were frustrated last year with the math placements. In the end, the Department Heads and Dr. Marandos 167 
believed that the student’s current course performance and the standardized test were better indicators and 168 
helped the teachers to make their recommendations. 169 

170 
d. Capital Reserve Funds171 

Business Administrator Deb Mahoney commented that she provided the Board with a 2020 School Fiscal172 
Report. The report shows that the District has two Capital Reserve Funds. The two Capital Reserve Funds are:173 
i. Special Education Capital Reserve Fund $209,816.90 174 
ii. Buildings & Grounds Renovation & Improvement $  76,758.81 175 

176 
Ms. Mahoney mentioned that below the School & Scholarship Funds were some Expendable Trust Funds. The 177 
Expendable Trust Funds are funds that may only be used to pay for expenses associated with the purpose of 178 
those funds. She noted that the ADA Modification Fund School District was created in 1994. The purpose of 179 
the ADA Modification Fund School District was to help the schools with ADA requirements. The fund currently 180 
has an ending balance of $29,132.48. 181 

182 
Mr. Bressette asked if the ADA Modification Fund School District could be used for the Memorial School 183 
Renovation Project. Ms. Mahoney said that the School Board were the agents to expend the Expendable Trust 184 
Fund. The Board would only need to decide when and if it was time to withdraw the funds. 185 

186 
Since the fund's creation, Mr. Bressette wanted to know if the School Board had accessed the ADA 187 
Modification Fund School District fund. Ms. Mahoney stated that she would need to research the history of 188 
the fund.  189 

190 
e. 2021-2022 Pelham School District Goals and Objectives - February 17 Update:191 

Superintendent Chip McGee reviewed the progress of the School Board’s goals and objectives.192 
193 

Dr. McGee mentioned that the Board has been aware of most of the work that the District has been doing to 194 
ensure that the health protocols are in place, the staffing is in place, and he added that the teachers are 195 
considered part of Phase 2A for the vaccine. The State has not provided information for when Phase 2A will 196 
begin.  197 

198 
Dr. McGee commented on the Covid-19 purchases that the District has made. He stated that the District has 199 
applied for and received funds to help offset the purchases. He noted that Dr. Marandos and Ms. Mahoney 200 
put in a supplemental application to request an additional $300,000. The District received a little under 201 
$200,000 of the $300,000 request.  202 

203 
Dr. McGee stated that the Grade 2 and Grade 3 teacher is in place at PES. He commented that the Board had 204 
authorized the additional teacher at a previous School Board Meeting. Dr. McGee mentioned that the District 205 
finally received the 300 Chromebooks, and the Chromebooks have been deployed to the Grade 6 students. 206 
The remaining Chromebooks will be provided to the Grade 2 students.   207 

208 
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Regarding Special Education, the District has met the standard for required meetings when it comes to 209 
possible Compensatory Education. The District was able to continue to provide face-to-face services while the 210 
District was in Remote Learning.  211 

212 
Regarding Social and Emotional Learning, he mentioned that he thinks about the pandemic's effects on the 213 
students, staff, and families. He acknowledged that the impact has been considerable, but the resilience of the 214 
District has been significant. Dr. McGee stated that on March 9, Election Day, there will be a Workshop. Dr. 215 
Marandos has put together a focus on Social and Emotional Learning.  216 

217 
Dr. McGee reviewed the survey results that were received from the students, staff, and parents. The questions 218 
asked were: 219 

220 
i. “How do you feel about the efforts that the Pelham School District has undertaken to promote health221 

and safety during the pandemic?”222 
223 

ii. “How important do you feel it is for the district to renovate and upgrade the Pelham Memorial School224 
building?”225 

226 
iii. "How likely are you to recommend the Pelham School District to others (as a staff member, a parent, or a227 

student)?"228 
229 

Ms. Larson mentioned that the District needs to do something immediately regarding the staffing of 230 
custodians. She asked how does the District hire and retain custodians, do we need to pay them more? She 231 
mentioned that if the issue is money, then the District needs to pay them more. Dr. McGee acknowledged that 232 
the problem has to do with the pay. Ms. Larson asked that the SAU staff find a solution with retaining and 233 
hiring custodians.   234 

235 
Ms. Larson commented how she received emails immediately after the survey went out. The people emailing 236 
her were concerned that their responses would not be anonymous. Ms. Larson stated that she responded by 237 
asking them to respond to the survey and to be honest. She wondered if there was another way to receive 238 
feedback other than an online survey.  239 

240 
Dr. McGee stated that he, Mr. Bressette, and Ms. Ryan were on a virtual Town Hall Meeting from 5 pm until 6 241 
pm. The purpose of the meeting was to answer questions from the community about the proposal to renovate 242 
PMS. Dr. McGee mentioned that the survey data was definitive from the parents and staff. He noted that over 243 
90% believed that the renovation was either important or very important.   244 

245 
Dr. McGee said the next part of the survey was regarding the culture and climate of the Pelham School 246 
District. In November 2020, he noted that the parents were 87% likely to very likely recommend the Pelham 247 
School District to others. In February, the numbers dropped to 84%. He added that the number of parents who 248 
took the survey also declined. In November 2020, the staff said they were 83% likely to very likely to 249 
recommend the Pelham School District to others. The numbers increased to 87% in February.  250 

251 
The last survey results were shown in a bar graph. The question was, 'how do you feel about the culture and 252 
climate of our schools?' Dr. McGee stated that the bar graph does not show the survey broken down, but he 253 
does have that information. Mr. Bressette mentioned that he relates better to the data using the bar charts. 254 
He commented that he found the other survey data to be more qualitative or abstract. 255 

256 
Mr. Bressette asked how robust the District's exit interview process is? Dr. McGee stated that the District 257 
attempts to interview everybody that leaves. Unfortunately, the Human Resource Department is stretched 258 
thin, and he only does exit interviews with higher organizational employees.    259 

260 
261 
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f. Donation – Exxon Mobil Education Alliance Program: 262 
Business Administrator Deb Mahoney mentioned that the Pelham School District was informed that Pelham 263 
High School was the recipient of a $500 donation as part of the ExxonMobil Educational Alliance program. The 264 
ExxonMobil gas station, located at 10 Bridge Street in Pelham, nominated the School District for the $500 265 
financial award. The $500 payment to PHS is to be used in the Math and Science Programs. 266 

267 
Ms. Ryan motioned to accept the $500.00 payment to the Pelham High School to be used in the Math or Science 268 
Exxon Mobil. Mr. Wilkerson seconded the motion. The motion passed (5-0-0) 269 

270 
g. Policy Revision:271 

Policy Revision - First Reading:272 
The Board reviewed one new policy and five revised policies.273 

274 
a. Policy JLCF – Wellness (Revised Policy)275 

276 
b. Policy BIA – New Board Member Orientation (Revised Policy)277 

278 
c. Policy BGAA – Policy Development, Adoption, and Review (New Policy)279 

280 
d. Policy IFK – High School Graduation Policy (Revised Policy)281 

Ms. Larson had a question about the Civics Exam and why the District is requiring students to take Western282 
Civilization instead of other courses. Mr. Wholey noted that the credits for the High School Diploma totaled283 
25.5 instead of 26. Dr. McGee agreed and said that the Personal Choice Elective should be 9.5 credits.284 

285 
e. Policy CA – Administration Goals (Revised Policy)286 

287 
f. Policy CBI – Superintendent’s Evaluation and Goal Setting (Revised Policy)288 

289 
290 

Policy Revision – Second Reading:  291 
The School Board revisited the policies listed below. 292 

293 
a. Policy BEDG – Minutes (Revised Policy)294 

295 
b. Policy EH – Publics Access to School District Records (Revised Policy)296 

297 
c. Policy BG – Board Policy Process (Rescission)298 

299 
d. Policy BGA – Policy Development System (Rescission)300 

301 
e. Policy BGB – Policy Adoption (Rescission)302 

303 
f. Policy BGC – Policy Review and Evaluation / Manual Accuracy Check (Rescission)304 

305 
g. Policy BGE – Policy Dissemination (Rescission)306 

307 
h. Policy BHE – School Board Use of Email (New Policy)308 

309 
Mr. Bressette motioned to rescind Policy BG, BGA, BGB, BGC, and BGE. Mr. Wilkerson seconded the motion. The 310 
motion passed (5-0-0) 311 

312 
Mr. Bressette motioned to accept as revised Policy BEDG, EH, and the policy BHE. Mr. Wilkerson seconded the 313 
motion. The motion passed (5-0-0) 314 
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4. Board Member Reports:315 
a. Darlene Greenwood – Ms. Greenwood mentioned that Ms. Masiello invited Ms. Greenwood into the Grade 1316 

classroom on Valentine's Day. Ms. Greenwood added that she was involved in a Professional Development317 
Committee Meeting with Dr. Marandos.318 

319 
b. David Wilkerson – Mr. Wilkerson stated that he had heard concerns about people holding signs supporting the320 

Memorial School Project around the rotaries, and he added that the people standing on the inner ring were in321 
a dangerous spot. Mr. Wilkerson was concerned the sign holders could be hit by a truck, or one of the signs322 
could cause visual issues for the drivers.323 

324 
5. Housekeeping:325 
a. Adoption of Minutes:326 

i. January 6, 2021   – School Board Meeting Minutes327 
ii. January 20, 2021 – School Board Meeting Minutes328 

iii. February 3, 2021 – School Board Meeting Minutes329 
330 

Mr. Bressette made a motion to approve the School Board Meeting Minutes of January 6, as written. Ms. 331 
Greenwood seconded the motion. The motion passed (5-0-0)  332 

333 
Mr. Bressette made a motion to approve the School Board Meeting Minutes of January 20, as amended. Ms. Ryan 334 
seconded the motion. The motion passed (5-0-0)  335 

336 
Ms. Ryan made a motion to approve the School Board Meeting Minutes of February 3, as written. Mr. Bressette 337 
seconded the motion. The motion passed (3-0-2) (Ms. Greenwood and Mr. Wilkerson abstained)  338 

339 
b. Vendor and Payroll Manifests:340 

i. 118 $567,572.37 341 
ii. PAY118P $263,023.50 342 

iii. AP021721 $659,765.63 343 
344 

Ms. Ryan made a motion to approve the Vendor and Payroll Manifests, as written. Mr. Wilkerson seconded the 345 
motion. The motion passed (5-0-0) 346 

347 
c. Correspondence & Information:348 

i. December 2020 Business and Financial Report349 
ii. 2021 Voters Guide350 

351 
The School Board thanked Mr. Bressette for his hard work with the 2021 Voters Guide. 352 

353 
d. Enrollment Report:354 

i. February 1, 2021355 
356 

e. Staffing Updates:357 
i. Leaves:358 

1. Elisa Saunders PMS Director of Bands 359 
2. Dianne Lynde PES Grade 1 Teacher 360 

Mr. Bressette motioned to approve the leave request by Elisa Saunders and Dianne Lynde. Ms. Greenwood 361 
seconded the motion. The motion passed (5-0-0) 362 

363 
ii. Resignations:364 

1. Matt Blair PHS School Counselor 365 
366 
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Mr. Bressette motioned to approve the resignation of Matt Blair. Ms. Ryan seconded the motion. The motion 367 
passed (5-0-0) 368 

369 
iii. Nominations:370 

1. None371 
372 

6. Future Agenda Planning:373 
374 

7. Future Meetings:375 
a. 03/03/2021 – 6:30 pm School Board Meeting @ PES Library 376 
b. 03/09/2021 – 6:30 pm School District Voting - 7:00 am until 8:00 pm @ PHS 377 
c. 03/17/2021 – 6:30 pm School Board Meeting @ PES Library 378 

379 
8. Non-Public Session:380 
Ms. Ryan made a motion to enter Non-Public Session under RSA 91-A:3: II (i) – Emergency Functions at 8:19 pm. 381 
Mr. Bressette seconded the motion. The motion passed (5-0-0) 382 

383 
9. Adjournment:384 
Mr. Bressette made a motion to adjourn the Public Session at 8:45 pm. Ms. Ryan seconded the motion. The motion 385 
passed (5-0-0) 386 

387 
Submitted by Matthew Sullivan 388 

Return to agenda
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Pelham School Board Meeting 1 
Non-Public 2 

February 17, 2021 3 
Pelham Elementary School 4 

8:19 pm 5 
6 

In Attendance: 7 

School Board Members: Megan Larson, Chair, Debbie Ryan, Vice-Chair, Troy Bressette, Darlene 8 
Greenwood, and David Wilkerson (virtual due to Covid-19) 9 

10 
Also Present: Superintendent Chip McGee 11 
Not Present: None 12 

13 

Enter Non-Public Session: 14 
15 

Ms. Ryan made a motion to convene to non-public session per RSA 91-A:3, II(i) at 8:19 pm. Mr. 16 
Bressette seconded the motion. 17 

18 
Roll Call: 19 

Chair Megan Larson – Yes20 
Vice-Chair Debbie Ryan  – Yes 21 
Troy Bressette – Yes22 
Darlene Greenwood – Yes23 
David Wilkerson – Yes24 

25 
Non-Public Session: 26 
The School Board discussed technology changes for emergencies. The Board did not make any decisions 27 
regarding their discussion.  28 

29 
Reconvene Public Session: 30 

31 
Mr. Bressette made a motion to reconvene the public session at 8:38 pm. Mr. Wilkerson seconded the 32 
motion. 33 

34 
Sealing Non-Public Meeting Minutes: 35 
The School Board spent a few minutes discussing whether to seal the Non-Public Meeting Minutes. The 36 
Board chose not to seal the Non-Public Meeting Minutes.  37 

38 
Roll Call: 39 

Chair Megan Larson – Yes40 
Vice-Chair Debbie Ryan  – Yes 41 
Troy Bressette – Yes42 
Darlene Greenwood – Yes43 
David Wilkerson – Yes44 

45 

Submitted by Matthew Sullivan 46 

Return to agenda
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Monthly Enrollment
Pelham School District
As of March 01, 2021

Enrollment

Grade Level 9/1/2020 10/1/2020 11/1/2020 12/1/2020 1/1/2021 2/1/2021 3/1/2021

Change 
from 

2/1/21

Change from 
10/1/20

Preschool 41 41 40 40 48 49 49 0 8

Kindergarten 76 74 75 76 74 73 73 0 -1

1 115 115 115 116 115 115 113 -2 -2

2 124 123 124 124 124 122 121 -1 -2

3 123 124 123 123 124 124 125 1 1

4 118 117 115 115 114 115 115 0 -2

5 116 117 118 118 118 118 117 -1 0

6 141 141 140 139 138 138 138 0 -3

7 139 138 139 139 140 138 138 0 0

8 154 154 154 154 154 154 155 1 1

9 146 147 145 145 145 142 142 0 -5

10 140 141 143 143 143 142 142 0 1

11 139 139 138 139 139 139 140 1 1

12 179 179 176 176 176 175 173 -2 -6

PES Total 713 711 710 712 717 716 713 -3 2

PMS Total 434 433 433 432 432 430 431 1 -2

PHS Total 604 606 602 603 603 598 597 -1 -9

PSD Total 1,751 1,750 1,745 1,747 1,752 1,744 1741 -3 -9

New Students and Withdrawls 

Code School Grade Date Note

New PES 3 02/01/2021 From Ledge Street School, Nashua NH

New PMS 6 02/01/2021 From Fairgrounds School, Nashua NH

New PMS 8 02/15/2021 From LA Ainger, Rotond FL

New PHS 11 02/17/2021 Pinkerton Academy, Derry NH

Withdrawl PES 5 02/05/2021 Beech Street School, Manchester NH

Withdrawl PMS 6 02/08/2021 Moved

Withdrawl PHS 12 02/09/2021 Drop Out - Absent > 15 days

Withdrawl PHS 12 02/09/2021 Drop Out - Absent > 15 days

Withdrawl PES 1 02/15/2021 Home schooling

Withdrawl PES 1 02/15/2021 Home schooling

Withdrawl PES 2 02/19/2021 PMA Hudson NH
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February 23, 2021 

Joan Cote 
Pelham School District 
59A Marsh Road 
Pelham NH 03076 

Dear Mrs. Cote, 

Please accept this letter as notice of my formal resignation as Assistant Principal for Pelham Memorial 
School. I intend for this resignation to become effective on July 1, 2021. 

Thank you for giving me the opportunity to work with the Pelham School District. I want to offer my best 
wishes for the future success of the staff and students of Pelham Memorial School.  

Sincerely, 
Mrs. Katrina Mackey 
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